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OUR WORK TOUCHES
MILLIONS OF  L IVES  IN
MORE THAN 130
COUNTRIES
AND ACROSS  4  CRUCIAL
IMPACT  AREAS .  ADRA ’S
HARDWORKING NETWORK
OF ALMOST 6 ,000  PEOPLE
ACTIVELY  IMPLEMENT
REGION-APPROPRIATE
SOLUTIONS FOR POSIT IVE
AND SUSTAINABLE  CHANGE
WHERE  IT  IS  NEEDED
MOST.



Our Purpose
T O  S E R V E  H U M A N I T Y  S O  A L L  M A Y  L I V E  A S  G O D  I N T E N D E D .

The Adventist Development and Relief Agency (ADRA) operates on a global scale as a formidable
humanitarian force, driven by a profound mission to uplift those facing poverty and dire straits.
Their unwavering commitment lies in cultivating just and positive transformations, achieved
through dynamic partnerships and conscientious action. With an expansive footprint spanning
over 118 countries, ADRA's extensive network comprises more than 118 country offices,
channeling assistance and progress without bias towards ethnicity, political leanings, gender, or
religious ties.

In this quest for change, ADRA Sri Lanka, which began its operations since 1983, stands out as a
beacon of inclusivity. Its multifaceted endeavors encompass essential domains like water,
sanitation, and hygiene (WASH), as well as healthcare, nutrition, refugee reintegration, economic
advancement, and rapid response to emergencies. Notably, their approach is characterised by a
steadfast focus on gender equality, ensuring that the needs and aspirations of women and girls
are at the forefront. By forging alliances with local communities, civil society entities, and
governmental bodies, ADRA Sri Lanka executes culturally attuned initiatives that amplify local
capacities, thus paving the way for enduring and transformative change.

Our Values
C O N N E C T E D .  C O U R A G E O U S .  C O M P A S S I O N A T E

What we do

Our Motto
J U S T I C E .  C O M P A S S I O N .  L O V E



It is my pleasure to introduce the ADRA Sri Lanka Annual Report 2020. This past year saw
many challenges brought on by the COVID19 pandemic and its wide ranging impacts on
health and livelihoods that in many ways have disproportionately affected society’s most
disadvantaged and vulnerable people. It is in these challenging environments, when many
people find themselves in need or at risk, that ADRA is at its best. 
 
This annual report highlights the year’s achievements in supporting more than 250,000
people in communities throughout Sri Lanka. ADRA’s work ranged from increasing access to
water and sanitation, increasing the availability to nutritious food and supporting refugee
reintegration. All initiatives were underscored by not only taking precautions to limit the
spread of COVID19 but to equip people with knowledge and resources for protecting
themselves and making them more resilient to many of the knock-on effects to livelihoods
and general wellbeing. ADRA was able to contribute to COVID prevention measures by
quickly installing 100 public hand washing stations in Colombo, Anuradhapura, Vavuniya
and Kilinochchi Districts through a partnership with UNICEF.  
 
ADRA is thankful for the ongoing support of our donors including the European Union and
the Government of Australia. We have strived to strengthen all interventions through
productive partnerships with the national and local governments, local leaders, civil society
organisations and most importantly the communities, our beneficiary partners. The joint-
cross border project implementation with our sister organisation, ADRA India, has continued
to be fruitful and empowering. By working in cooperation with diverse stakeholders, we aim
to see the sustainability of the positive impacts of our projects and the increased resilience of
people through the creation of knowledgable and healthy communities, sustainable
infrastructure, and capable leadership.
 
This year has certainly tested and strengthened the ADRA team’s dedication to
demonstrating ADRA’s values of being connected, courageous and compassionate. We are
thankful to God for His blessings this year and for the motivation to reflect His love for all
people. 

Matthew Whitty

Message from the 

Country Director



Our Presence
Over the course of the past thirty-seven years, ADRA has executed a range of
initiatives across various regions within Sri Lanka. In 2020, ADRA established its
presence in a new district in the Northern province for the first time, totalling
ADRAs presence in 6 Districts.

Kilinochchi District
LESS III Project

Mannar District
LESS III Project

Vavuniya District
LESS III Project

Matale District
ACCEND Project

Monaragala District
ACCEND Project

Nuwara Eliya District
ACCEND Project
CDB Project
CCC Project
WASH-TE Project
BRICS Project

Colombo District
Head Office

Anuradhapura District
BRICS Project



Our Impact
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Our Strengths
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COVID-19 Interventions  

2020 was a very challenging year for the ACCEND project and health and nutrition
activities in general as it was the year the pandemic stilled the world and all our hard
work in the field. However, amidst these challenges, the ACCEND project was able to
ensure the establishment of 1200 Nutrition Home gardens, 26 Estate Community
Model Nutrition Gardens, 21 School Nutrition Gardens, conduct 42 Nutrition Cookery
classes, 4 HN fairs on dental health and hygiene for primary school children, all
targeting the increase of awareness on health and nutrition in vulnerable
communities where many children under 5 suffer from undernutrition. The project
also successfully renovated 5 primary schools in Matale, 3 CDCs in Maskeliya, Hatton
and 8 Polyclinics in total. Among the highlights of the projects achievements was the
successful completion of a workshop involving 40 key government stakeholders of
the Nuwara Eliya District from various sectors lead by the RDHS of Nuwara Eliya, Dr.
Senaka Thalagala, with the goal of producing a District Nutrition Action Plan for
Nuwara Eliya which was submitted to his good office for further action. Of special
note, though the project was limited in many aspects due to COVID19 restrictions, a
majority of the beneficiaries of the project were not only able to enjoy rich,
nutritious, organic vegetables from their Nutrition Home Gardens, during extended
island wide curfews, but were also able to share this bounty with their neighbors and
surrounding community members in need. Special interventions such as the
establishment of Handwashing stations and lollipop billboards with IEC on
Handwashing, distribution of PPE to project health sectors and other COVID19
leaflets were facilitated by the project to meet a crucial need in a time of crisis.

HEALTH AND NUTRITION



0 25,000 50,000 75,000 100,000

Job-Site Rest Rooms 

Drainages 

Hand-pumps 
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Handwashing Stations 

DB Hospital 

Owner Driven Latrine 

Amidst the pandemic, the ACCEND project continued to move forward. In 2020 the
target was to complete many of the construction projects that were planned in 2019.
To provide harvesting assistants with a place to rest and have morning tea, 10 Job
Site Rest Rooms (JSRR) were built, each including a toilet in the unit in order to
prevent open defecation. In areas where torrential rains during monsoon season
cause line houses to flood, 10 drainage units were installed which now provide a
safer environment for the occupants to live. An additional 10 drainage units also
have plans to be installed. The Dikoya Base Hospital, which was constructed during
the colonial era, provides healthcare services to 600 OPD patients daily, in addition to
the 400 patients that can be admitted. Improvement of the water system at the
hospital is now helping to better serve these patients. Lastly, 250 hand pumps in
Wilgamuwa, Buttala & Wellawaya were rehabilitated. Most of the hand pumps were
30 years old and the only source of water for the communities. Each hand pump
provides access for 35 families.

WATER, SANITATION & HYGIENE









In the face of the COVID-19 pandemic, ADRA Sri Lanka's remarkable efforts under
the completion of the Local Economic and Social Strengthening Project - Phase II
(LESS II), funded by the Australian Government - Department of Home Affairs,
yielded resounding achievements. Despite slight setbacks caused by the pandemic,
the project successfully delivered crucial capacity-building training to Divisional
Secretariat (DS) staff and Returnee Reintegration Network (RRN) members. Almost all
of the planned training sessions, numbering six for DS office staff and four for RRN
members, were conducted as intended. The few remaining sessions will be
concluded during LESS III, a testament to our adaptive approach amidst challenging
circumstances. 

One of the standout accomplishments was the support provided to RRNs across
various localities. Pachchilapalli embraced a coconut husk cutting enterprise,
benefitting from a single-phase power supply, a shed construction, and a coconut
husk cutting machine. Venkalacheddikulam ventured into aquaculture, procuring
8,500 tilapia breed fingerlings for free, while Pooneryn focused on goat rearing,
aiding 13 members with initial support. Amidst these achievements, the completion
of Comprehensive Capacity Assessments (CCA) across new DS divisions marked a
significant milestone. These assessments guided tailored capacity-building sessions,
targeting specific needs. The impact was palpable in subsequent training sessions,
where skills and knowledge were further honed. 

As LESS II concludes, our successful grant for LESS phase III stands as a testament to
our reputation as a trusted partner. This recognition is especially significant given
the unique niche of refugee reintegration, where we stand as one of the few NGOs
working in this space. Donors' faith in our work underscores the impact we've made,
allowing us to continue transforming lives and communities with unwavering
commitment.

ECONOMIC DEVELOPMENT





The Children Deserve the Best (CDB) project, funded by the Czech Republic
Development Cooperation, was designed to support the psycho-social development of
children in the tea estate communities of Nuwara Eliya District. Implemented at the
historic Lower Cranley Tamil Vidyalaya in Agarapathana, the project addressed the
needs of the 150-year-old school with 400 students. ADRA Sri Lanka, the driving force
behind the CBD Project, renovated two school buildings and equipped primary-level
classrooms with necessary audio-visual tools. Additionally, a playground was
revitalized, providing children with a space for outdoor activities that fostered
learning and social skills. The project also offered lessons on personal hygiene and
proper waste disposal to promote environmental consciousness.

The Children Centered Communities (CCC) project, funded by ADRA Korea and
situated within the same school, complemented the CDB Project. It aimed to meet the
basic needs of school children and create an environment for their growth. The CCC
Project focused on enhancing the school library with new books and establishing a
management system. Teacher training was also provided to enhance the learning
experience for both educators and students. The project introduced a "Child
Champion" program, recognizing children engaged in positive community initiatives.

To ensure lasting impact, the project extended educational support to students from
low-income families and conducted training for youth mentors 
in the community. The combination of both projects within the 
same community significantly improved the well-being of 
vulnerable children in tea estate communities.

EDUCATION



During the initial phase of the COVID-19 pandemic in Sri Lanka, the government
swiftly enforced strict curfew measures to contain its spread. As infection rates
surged, ADRA Sri Lanka promptly activated their organizational emergency plan.
Collaborating closely with key stakeholders like Divisional Secretariats, Health
Authorities, and Urban Councils in Nuwara Eliya, Vavuniya, and Matale districts, the
ADRA team pinpointed essential requirements to address using allocated funding.

In partnership with the Sri Lanka Mission of Seventh-day Adventists, the project
encompassed diverse activities. These ranged from supplying safety equipment to
healthcare providers, delivering 497 food packs to vulnerable families in self-
quarantine and those reliant on daily wages. Moreover, the project supported
disinfection efforts in public spaces, conducted training for 400 public transport
providers, and equipped them with necessary materials for continuous disinfection.

Hygiene packs containing disinfection liquid, handwashing essentials, and soap were
distributed to 1,328 households, accompanied by informative visits from health
professionals who shared safety measures. Information, Education, and
Communication (IEC) materials were distributed alongside these packs. IEC boards
and banners were set up to enhance awareness of proper handwashing techniques
and preventive measures. The project collectively aided more than 10,000
individuals. This response initiative, titled 'EM 20-018,' received funding from ADRA
International, ADRA Asia Regional Office, Latter-day Saint Charities (LDS Charities),
and the Sri Lanka Mission of the Seventh-day Adventist Church.

EMERGENCY RESPONSE



Financial 
        Highlights



DONOR
INCOME

(LKR)
EXPENDITURE

(LKR)
%

ACCEND
EUROPEAN UNION

267,123,616.37 240,260,218.43 90%

LESS III
AUSTRALIA DHA

107,441,754.04 22,005,286.55 20%

BRICS - UNICEF 7,600,000.00 7,600,000.00 100%

EMERGENCY RESPONSE
ADRA INTERNATIONAL

6,214,750.00 5,696,739.67 99%

TOTAL $1,631,084 302,402,990 100%

ACCEND
68.8%

LESS III
27.7%

BRICS
2%

PROJECT FUNDING

BRICS
32.4%

Emergency Response
32%

ACCEND
29.1%

LESS III
6.5%

PROJECT EXPENDITURE

FINANCIAL HIGHLIGHTS 
April 2020 - March 2021



Staff Testimonials



Florentia Amarasinghe
Programs Officer - Gender, Programs Development &
Knowledge Management

Devon Ebenezar
Operations Manager



Prabhook Bandaratilleke
Programs Director

Dr. Khayali John
Health and Nutrition Specialist



News and Events







Management 
            and staff



No. NAME DESIGNATION 

1 Pr. Delbert Pearman President/ Sri Lanka Mission of SDAs;Chairman / ADRA
Board

2 Pr. George Wambeek Executive Secretary / SLM; Member / ADRA Board

3 Anthony Francis Treasurer/SLM; Member / ADRA Board

4 Jayandra Seneviratne Member / ADRA Board

5 Pr. Samson Perera SDA Church Pastor / SLM; Member / ADRA Board

6 Valentine Christy Arulchelvan Member / ADRA

7 Matthew Whitty Country Director / ADRA; Secretary / ADRA Board

BOARD OF DIRECTORS

STAFF

No. NAME DESIGNATION 

1 Matthew Whitty Country Director 

2 Prabhook Bandaratilleke Programs Director

3 Buddhika Olupeliyawa Finance and HR Director

4 Devon Ebenezar Operations Manager

5 Visakha Wickramarachchi ACCEND Project Director

6 Yogaraj Sinnasamy LESS Project Director

ADRA MANAGEMENT

Male
69.8%

Female
30.2%



Our Partners

ADRA Sri Lanka's operational prowess spans projects ranging from 10,000 USD to
over 1,000,000 USD annually, supported by a diverse donor consortium including
the European Union, Australian Government's Department of Home Affairs, Czech
Ministry of Foreign Affairs, Japanese Government's Ministry of Foreign Affairs, and
private donors. Collaborating closely with esteemed CSOs and NGOs like Nature
Volunteer Association, ChildFund, Oxfam, Plan International, Muslim Aid, and
UNICEF, our reach extends beyond project execution.

Our strategic partnerships, in tandem with these collaborations, have significantly
fortified our technical prowess. These alliances have bestowed invaluable expertise
in gender mainstreaming, disability inclusion, social integration, and advocacy.
Engaging with experts and practitioners through these partnerships has not only
enriched our understanding but also empowered us to effectively integrate these
principles into our projects. Moreover, our involvement within the global ADRA
Network, encompassing ADRA India, ADRA International, ADRA Korea, ADRA UK,
among others, has fostered a fertile ground for cross-organizational learning and
refined advocacy strategies. This collective knowledge exchange enhances our
capacity to amplify marginalized voices and advocate for transformational change.
As we embrace partnerships with CSR projects, we continue to embrace new
learning experiences, further elevating our impact in the communities we serve.



www.ADRASriLanka.org | info@adrasrilanka.org


